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A Sessions: Monday, October 15, 8 – 8:45 a.m. 
 

A - Hoffman: Policy - Who, What, and How - Conducting a Gap Analysis 

(Administrative/Leadership) 
Brenda Meyer, Director of Institutional Policy, NorthWest Arkansas Community College 

 

This presentation is the first in a two-part series and is meant to help institutions move from 

functioning reactively to functioning proactively by learning how to conduct a gap analysis on 

their current policy library. Participants will learn the mechanics of 1) who - identify the 

stakeholders and/or subject matter experts, 2) what - uncover the areas of deficiency in an 

institution’s current library, and 3) how - implement a system for creating a robust policy library 

when conducting a policy library audit.  
 

A - Manning: When Lightning Strikes or the River Rises: Crisis Management on the 

College Campus (Administrative/Leadership) 
Barbara R. Jones, Ph.D., President, South Arkansas Community College 

Carey Tucker, Vice President of Finance and Administration, South Arkansas Community College 

Rhonda Stone, Vice President of Finance, Black River Technical College 

 

This session will present a real emergency response experience on campus and will focus on pre-

emergency preparation, crisis management and communication, and post-event recovery 

operations recently experienced by two community colleges in Arkansas. Topics covered will 

also include finance and procurement processes. Administrative plans, lessons learned, 

challenges, tips, and successes will be shared and discussed to help other administrators be better 

prepared for possible campus emergencies.  
 

A - Conway Lecture Hall: The 'Growth Mindset' Instructor (Faculty) 
Mike McMillan, Instructor of Computer Science, UA Pulaski Technical College 

 

This presentation extends the work of Carol Dweck on the growth and fixed mindsets and 

applies it to college instruction. The growth and fixed mindsets will first be defined by giving 

examples. The presenter will then define how instructors can develop a growth mindset in their 

own work and how to model this growth mindset for their students.  
 

A - Harris Brake Lecture Hall: "Looking Cool": How to Design an Engaging and Intuitive 

Course for Online Learners (Faculty) 
Bradley Pierce, English Instructor, UA Pulaski Technical College 

 

Online classes can be a notoriously difficult platform from which to engage students.  Many 

instructors rely on texts and links to outside web sources as the bulk of the materials presented in 

an online course.  This presentation will cover some of the well-established and researched best 

practices of designing an online course, particularly one that inspires student learning and 

interest and sets students at ease with navigation.  Instructors can do this themselves, even if 

there is no instructional design time on campus! Never again will you have to answer a weekly 

cache of "Where do I find____?"  
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A - White Oak Lecture Hall: "Students' Lives Matter": How Can Analyzing Literature 

Pay the Electric Bill? (Faculty) 
Nannette Crane-Post, Faculty, National Park College 

 

Every instructor has that one student who asks, “Why do I have to learn this?” It is up to the 

instructor to show students the value literature can have on their personal lives. Those who teach 

literature have a distinct opportunity to compare the stories of Gilgamesh, Odysseus, Sarty 

Snopes, Dave Saunders, Don Quixote, The Misfit, Candide, Edna Pontellier, and many others to 

students’ stories. In this session, participants will look at the different elements of literature—

theme, plot, and perspective—and use them as a way to create relatable tools that will serve 

students outside the classroom.  
 

A - Grampas: Increasing Student Success, Mulligan Style (Student Success) 
Lance Morris, Associate Professor of Biology, Arkansas Northeastern College 

Dr. Gary Yarbrough, Associate Professor of Psychology, Arkansas Northeastern College 

 

Are your students having trouble taking exams? Are they anxious about the material, or do they 

have a weak background in the material you are teaching? Instructors at Arkansas Northeastern 

College found a method that has had success in Biology and General Psychology courses.  

Students learned to organize notes to prepare for the exams and how to review important aspects 

of the chapter material. These tips helped reduce much of the anxiety and nervousness the 

students felt.   Discover what ANC instructors did in those classes and see if it might work at 

other institutions.  
 

A - Neosho: Engaging Students through Portfolio Assessments (Student Success) 
Michael Lejman, History Instructor, Arkansas State University Mid-South 

Michelle McMillen, Associate Vice Chancellor for Institutional Research, Arkansas State University Mid-

South 

 

During the 2017-2018 academic year, ASU Mid-South piloted a program using student 

portfolios as an alternative to other finishing assessments.  The goal was to engage students with 

faculty and present strong examples of student work.  Students completing an Intent to Graduate 

with an Associate’s Degree were asked to provide samples that demonstrated strength in the 

institution’s General Education Outcomes:  writing, mathematics, technology, work ethics, and 

critical thinking.  A committee of faculty and staff designed rubrics and scored student 

submissions, and the highest-rated work received awards. There was over 25% student 

participation in the pilot program.  This presentation will show the rationale and process behind 

creating the pilot program including successes as well as areas for improvement.  
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A - Chicot: Strengthening Student Success with Online Services (Student Success) 
Dr. Kim Armstrong, Vice President for Student Affairs, College of the Ouachitas 

Ronna Pennington, Title III Distance Education Support Specialist, College of the Ouachitas 

Janet Hunt, Director of Student Success, College of the Ouachitas 

Aurora Adney, Title III Distance Education Technical Specialist, College of the Ouachitas 

Keesha Johnson, Director of Admissions/Registrar, College of the Ouachitas 

Alison Malone, Director, Learning Resources, College of the Ouachitas 

 

College of the Ouachitas was awarded more than $2.2 million in 2016 through the Title III 

“Strengthening Institutions Program,” allowing COTO to strengthen its distance education 

courses and online student services over the five-year grant period. The panel of presenters will 

discuss how this grant has been used to strengthen COTO’s distance education program and 

online retention through online student services.  Some of the services utilized are online 

Blackboard orientation/Smarter Measure/Tutor.com, new student online orientation, Collaborate 

for peer tutoring and online advising, graduation applications and surveys, Films on 

Demand/library, and Read & Write Gold.  
 

A - Ouachita: Decentralized Social Media (Wildcard - Marketing/Advancement) 
Jeremy Shirley, Director of Marketing & Communications, Arkansas State University  Newport 

 

ASU-Newport has recently implemented a decentralized social media team utilizing 10 staff and 

faculty from all ASUN campuses.  This team will publish social content for all ASU-Newport 

social channels. This presentation will showcase how the team got started, educated themselves 

on the needs of the campuses, implemented the plan, and determined successes and failures to 

this point.  
 

A - Petit Jean: A Systems Approach for Enhancing College/Career Readiness AND 

Achieving ACT Work Ready Designation (Workforce) 
Sherri Bennett, Vice President for College Readiness, Arkansas Northeastern College 

Gene Bennett, Vice President for Workforce Development, Arkansas Northeastern College 

 

Learn how Arkansas Northeastern College has partnered with business/industry, K-12 educators, 

and regional partners to become the first ACT Work Ready Community in Arkansas. ANC 

utilized a systems approach to integrate the use of ACT’s KeyTrain, Soft Skills Suite, and Work 

Keys within secondary and post-secondary CTE programs, Adult Education programs, and 

bridge programs for entering work and/or college. This session will also address how strategic 

planning and alignment of multiple grant resources, such as Carl Perkins, Career Pathways, and 

Workforce Skills Development grants, helped to improve students' career navigation knowledge, 

basic workplace skills, and industry credential attainments.  
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B Sessions: Monday, October 15, 9 – 9:45 a.m. 
 

B - Hoffman: Policy - Where - Create a Policy Library, Database and Website 

(Administrative/Leadership) 
Brenda Meyer, Director of Institutional Policy, NorthWest Arkansas Community College 

 

In this second session of a two-part series, participants will learn what happened after NorthWest 

Arkansas Community College’s Institutional Policy department inherited a two year old strategic 

objective to create a policy library, database, and website and how NWACC’s policy director set 

out on a quest to learn everything possible about the archive library, the existing database 

system, and where they should all live in the next generation of the college website. This case 

study will explore the growing pains of the institution’s policy database and where policy should 

live at the institution.  
 

B - Manning: What Is Your Emotional Intelligence and How Does It Make You a Better 

Leader? (Administrative/Leadership) 
Karen P. Liebhaber, Vice President of Institutional Advancement, Black River Technical College 

 

Research proves that the more emotional intelligence (EI) a person possesses, the better 

leadership capacity that person has.  How emotionally intelligent are you? Come participate in 

this interactive session and learn more about how to not only improve your EI but how elements 

of EI support leadership.  
 

B - White Oak Lecture Hall: Bringing Microsoft Curriculum and Certification Resources 

to You (Faculty) 
Brinda Berry, Federal Program Manager, AR Dept. of Higher Education 

 

This session will cover the features and resources available through Microsoft Imagine 

Academy. Attendees will be able to explore the online curriculum that is available from e-books 

to simulations to the on-line learning environment through an interactive session. The 

presentation will also cover the available certifications that can add power to a portfolio.  
 

B - Conway Lecture Hall: Congratulations of Your Many Failures!: Using Failure to 

Develop Grit (Faculty) 
Lyndsey Daniel, English Instructor, UA Community College at Morrilton 

 

Failure is an important part of the learning process, yet students are sometimes derailed by even 

minor failures.  By taking a lighthearted and optimistic look at our own failures and reviewing 

the science of failure, we can find practical classroom strategies for using failure as a teaching 

tool.  This session will give participants tactics for using failures in the classroom to develop grit 

in students.  
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B - Harris Brake Lecture Hall: Eyes Wide Shut: Online Perspective of Faculty, Students, 

and Administration (Faculty) 
Melanie Dillard, Distance Delivery Coordinator, UA Hope/Texarkana 

Laura Clark, Vice Chancellor for Academics, UA Hope/Texarkana 

 

This session will present UA Hope/Texarkana's eye-opening, three-tiered approach to evaluation 

of online courses from the perspective of the people who matter the most. Topics to be shared 

include a credit hour count form, online course evaluation form, and a student survey of online 

courses.  
 

B - Grampas: Advancing Career Pathways System (Student Success) 
Pamela K. Cicirello, Ed.D., Educational Consultant, AR Dept. of Higher Education 

Janeene Lynch, Program Coordinator for Career Pathway Systems, AR Dept. of Career Education 

 

The Advancing Career Pathways System is designed to identify opportunities within each career 

pathway that allow secondary and post-secondary CTE students the ability to obtain high-

demand skills and industry-recognized credentials in an accelerated manner. This system will 

facilitate the closing of skills gaps and the filling of skilled positions industry needs while 

providing opportunities for students to enter high-demand career fields earning family-sustaining 

income. The system will also identify multiple entrance and exit points of each pathway to 

provide students stackable levels of education and training, which will then lead to advancing 

levels of career opportunities within each pathway.  
 

B - Riverview: Leveraging Technology for Guided Pathways Success (Student Success) 
Tim Dawson, Senior Solutions Consultant, Ellucian 

 

Harnessing the right information and providing access to that information is key to Guided 

Pathways success.  In this session, learn how Ellucian institutions are leveraging their existing 

technology systems to support their pathways initiatives - degree audit tools that lay out a clear 

path, such as Degree Works and Student Planning, CRM Advise that identifies and engages 

when students stray from that path and transfer equivalency support that provides a seamless 

path from 2-to 4-year degree completion.  
 

B - Neosho: Building Bridges & Creating Change for Men of Color (Student Success) 
Gerar Pope, Success Coach, Arkansas State University Mid-South 

 

This session will detail strategies and best practices that can lead to academic and personal 

success for Men of Color in higher education. The activities and collaborations that took place at 

the "Men of Color Conference,” hosted by ASU Mid-South in 2017 and 2018, will be 

highlighted and used as a basis for such strategies and best practices.  
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B - Chicot: College and Career Coach Program: Coaching Students for Life Beyond High 

School (Student Success) 
Erica Arivette, Career Coach, College of the Ouachitas 

Kaye Standridge, Career Coach, College of the Ouachitas 

Amanda Kuttenkuler, Career Coach, College of the Ouachitas 

 

The Arkansas Department of Career Education and Career Coach Program is designed to assist 

high school students with career exploration, experiential learning, job placement, and college 

enrollment.  College of the Ouachitas has been in partnership with this program for six years.  

This workshop will detail how new career coaches and programs can flourish and expand.  

Presenters will share their own personal experiences as well as best practices and describe how 

the College has built partnerships with business and industry as well as local school districts.  

Through this program, local school districts have seen a growth in their college attendance rates, 

a reduction in remediation, and an increase in career plans for graduates.  
 

B - Ouachita: Suicide Prevention (Wildcard) 
Susie Reynolds Reece, Violence Prevention Specialist, CHI St. Vincent 

 

Through this session, the presenter will cover the standard areas of suicide prevention: warning 

signs, risk factors, and protective factors for those at risk of suicide within the higher education 

setting. The presenter will also highlight the roles of institutions in regard to prevention planning 

for at-risk students. Topics covered will also include Arkansas’ suicide prevention legislation 

and the future of suicide prevention within the state.  The need for a comprehensive suicide 

prevention plan for all organizations, workplaces, and communities will be addressed and a 

template for such a plan will be provided should participants want to utilize one at their 

institution.  
 

B - Petit Jean: Perkins V: Strengthening CTE Education for the 21st Century Act 

(Workforce) 
Monieca West, Federal Program Manager, AR Dept. of Higher Education 

 

Our old friend Carl D. Perkins is receiving an update for the 21st Century!  The act has been 

reauthorized and will be effective July 1, 2019.  The legislation is designed to be more flexible 

and streamline performance measures.  The focus is on alignment with in-demand jobs and on 

employability skills for all students, including those designated as special populations.  The 

expenditure of funds at the college level will be driven by a comprehensive needs assessment 

which will be renewed every two years and will be the basis for the college’s annual plan.  This 

session will explore requirements of the new law and provide an opportunity for input as a new 

state plan is written.  
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C Sessions: Monday, October 15, 10:30 – 11:15 a.m. 
 

C - Manning: "Deep Thoughts" on Leadership with JLo and Fraz 

(Administrative/Leadership) 
Deborah Frazier, Chancellor, UA Community College at Batesville 

Jennifer Methvin, Chancellor, Arkansas State University Beebe 

 

This session will review seven elements of leadership that provided a pathway to and through the 

glass ceiling for two faculty member moms turned community college CEOs.  Through authentic 

narratives laced with a bit of humor, the presenters will examine important leadership challenges 

each participant should recognize. Aspiring and seasoned leaders alike will be challenged to 

reflect deeply about the leadership lessons embedded in their own experiences.  
 

C - Hoffman: Want 91% Student Success Rates? #iamptk #membershipmatters 

#wearestudentsuccess (Administrative/Leadership) 
Lynn Tichner-Ladner, President and CEO, Phi Theta Kappa Honor Society 

Dr. John Hogan, President, National Park College 

 

Even high-achieving students can be at risk to not complete college, and while Phi Theta Kappa 

membership is not for everyone, information from this presentation is. This breakout session 

provides student success data for PTK members in Arkansas and compares it to students with the 

same GPA who are not members of the society. The presenter and participants will explore new 

benefits and tools for students as they make plans to transfer and for those preparing to enter 

directly into the workforce.  Phi Theta Kappa is a proven platform for student success on 

campuses across the nation and is shown to increase overall completion rates when fully utilized.  
 

C - Conway Lecture Hall: Arkansas Association of Concurrent Enrollment Partnerships 

(Faculty) 
Diana Johnson, President of Arkansas Association for Concurrent Enrollment Partnerships, NorthWest 

Arkansas Community College 

Connie Poteet, Secretary of Arkansas Association for Concurrent Enrollment Partnerships, National 

Park College 

 

The Arkansas Association for Concurrent Enrollment Partnerships supports concurrent 

enrollment programs through advocacy of quality initiatives that promote student access and 

completion, program development, professional development, communication and high quality 

standards.  Through this presentation, AACEP will familiarize attendees with the quality 

concurrent enrollment options available in Arkansas.  
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C - Harris Brake Lecture Hall: It's a Small World After All for Community College 

Students: Faculty-Led Domestic and Abroad Field Trips and Zoom Global Conference 

(Faculty) 
Eddie Supratman, Assistant Professor of World History & Comparative Religion, Arkansas State 

University Beebe 

Victoria Cook, International Studies Major, Arkansas State University Beebe 

Kiersten Johanson, International Business Major, Arkansas State University Beebe 

Corey Rogers, Computer Science Major, Arkansas State University Beebe 

Jose Ross, Jr., Kinesiology & History Major, Arkansas State University Beebe 

 

Opportunities abound when it comes to broadening horizons for community college students. 

This session will provide an overview of ASU Beebe’s faculty-led field trips to Dallas, Texas, 

and El Salvador as well as other ongoing projects via World Civilization and Comparative 

Religion courses. Presenters will also share how the institution is exploring and experiencing 

communication at a global level through the use of Zoom videos. Student presenters will be 

present to share reflections on their experiences from the El Salvador field trip.  
 

C - Petit Jean: This is NOT a Research Paper: Reflective Writing and the Research Process 

(Faculty) 
Bryant Lytle, English Instructor, Phillips Community College of the UA 

 

Teaching research skills is a traditional (and necessary) component of almost all first-year 

composition courses and students are often expected to learn certain critical thinking skills 

before completing the college’s composition sequence. This presentation will discuss key 

elements of the research process (locating, evaluating, analyzing, and summarizing sources) and 

how reflective writing can enhance students’ awareness of their research topic before actually 

writing a “research paper” with specific focus on a particular assignment that uses reflective 

writing as a way to introduce students to a refined and purposeful research process.  
 

C - Chicot: Creating a One-Stop Food Pantry and Career Closet for Students (Student 

Success) 
Deb Pyland, Director of Retention, Southeast Arkansas College 

Lisa Gober, Director of Career Pathways, Southeast Arkansas College 

Tami Watts, Coordinator, Community Outreach, Southeast Arkansas College 

Temeke Butler, Counselor. Disability Coordinator, Southeast Arkansas College 

 

Faculty and staff at Southeast Arkansas College recognized the food insecurity issues that many 

students face. As a result, a small group of SEARK employees formed a committee to work on 

meeting the food needs of students. In developing a plan, it was evident there were multi-level 

needs associated with this systemic problem. One of the needs identified included students 

having access to professional dress attire in order to secure employment. What started as a stand-

alone food pantry concept developed into a comprehensive one-stop which is the SEARK 

College Food Pantry and Career Closet.  Come hear about this wonderful option for students and 

see how it might work on other campuses.  
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C - Grampas: Student-Centered Processes: A One-Stop Model (Student Success) 
Dr. Kim Armstrong, Vice President for Student Affairs, College of the Ouachitas 

Shannon Finley, Program Assistant, College of the Ouachitas 

Keesha Johnson, Director of Admissions/Registrar, College of the Ouachitas 

Janet Hunt, Director of Student Success, College of the Ouachitas 

 

College of the Ouachitas’ Student Affairs adopted a one-stop model three years ago and, while 

not all services in the area report to Student Affairs, they are housed in the same area and have 

developed inclusive processes and policies that work between all offices involved.  Presenters 

will discuss what has worked well for the institution and will address process improvements that 

have been implemented.  The workshop will detail the data collection and decision making 

process to create a more positive student enrollment experience.  A one-stop shop is more than a 

location; it's a culture!  
 

C - Ouachita: So You Want to Redesign Your Website… (Wildcard - 

Marketing/Advancement) 
Emily Newlin, Director of Institutional Advancement, UA Cossatot 

 

If your college is in the process of finalizing a contract or acquiring bids for website redesign and 

hosting, this session is for you! Join UA Cossatot as the presenter discusses lessons learned and 

helpful processes from a recent web overhaul that began five years ago.  
 

C - White Oak Lecture Hall: Designing the (Interdisciplinary) Future: Integrating 

Workforce, Transfer, and Entrepreneurialism to Develop Maximally Skilled Labor(ers) 

(Workforce) 
Dr. Megan Bolinder, Dean of Communication and Arts, NorthWest Arkansas Community College 

Keith Peterson, Dean of Workforce Development, NorthWest Arkansas Community College 

 

This breakout session will tell the story of the Integrated Design Lab (IDL) building and 

curriculum at NorthWest Arkansas Community College. The IDL will break ground in July of 

2018 and will open to Construction Technology and Fine Arts students in Fall 2019.  In short, 

Integrated Design is an interdisciplinary approach to curriculum and space where an innovative 

formula of form and function will provide students with wide-ranging, creatively entrepreneurial, 

and multi-functional skills sets. It is NWACC’s hope that participants will share stories, research, 

concerns, and hopes for the diverse experiences, professional foundations, humane technology, 

and independent thinkers made possible though interdisciplinary or Integrated Design.  
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D Sessions: Monday, October 15, 1:15 – 2 p.m. 
 

D - Manning: Leading and Managing Organizational Change for the Next Generation of 

Leaders (Administrative/Leadership) 
Sherri Bennett, Vice President of College Readiness, Arkansas Northeastern College 

Dr. Tom Bennett, Performance Coach, Arkansas Leadership Academy 

 

Arkansas Northeastern College has worked to build leadership capacity across the organization 

to shape the culture for student learning and to transform teaching and learning with innovative 

practices. Learn how ANC partnered with the Arkansas Leadership Academy to engage in 

collaborative needs assessment, gap analysis, and strategic planning to achieve goals through the 

lens of the Academy’s Leadership Development System rubric and how this helped ANC move 

toward its goal.  
 

D - White Oak Lecture Hall: Modernizing an Institution's Budget Process in the Cloud 

(Administrative/Leadership) 
Stewart Clark, Senior Solutions Engineer, Kaufman Hall 

 

Move beyond legacy systems and offline spreadsheets for institutional budgeting and planning 

and learn how to advance the budget process by utilizing modern cloud-based technologies.  A 

unified enterprise performance management platform can integrate data from numerous source 

systems to create and monitor budgets and forecasts and conduct reporting and analyses within a 

single system.  During this session, experts from Kaufman Hall will share budgeting best 

practices and demonstrate the key benefits of using an EPM system for budgeting, reporting, and 

financial planning: provide better insights with reporting and analytics, take control of planning 

with budgeting and forecasting tools, and model the future with long-range planning.  
 

D - Hoffman: Effective Teaching & Student Success: Embracing Faculty as Our Most 

Important Resource (Administrative/Leadership) 
Dr. Margaret Ellibee, Chancellor, UA Pulaski Technical College 

Barbara Rodriguez, Regional Director of Academic Programs, ACUE 

 

The facts are clear: Students spend more time with their professors than any other college 

professional. Time in class (or online) is our best—sometimes only—opportunity to make a 

difference, and we need to ensure that all faculty members are supported and prepared to teach 

well. UA-Pulaski Technical College is the first institution in Arkansas to join a national initiative 

focused on teaching and student success, led by the Association of College and University 

Educators (ACUE) in collaboration with the American Council on Education (ACE).  UA-PTC 

faculty are benefiting from comprehensive training in evidence-based teaching methods that 

promote student engagement, persistence to graduation, and deeper levels of learning. This past 

spring, faculty in the inaugural cohort earned a credential in effective instruction, endorsed by 

ACE.  In this session, leaders from UA-PTC and ACUE will discuss early findings about faculty 

and student impact at UA-PTC and nationwide.  
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D - Conway Lecture Hall: Making a Flipped Classroom Work for You (Faculty) 
Kara Jones, Education Instructor, UA Community College at Morrilton 

Dane Blanchard, Sociology Instructor, UA Community College at Morrilton 

 

Attend this session and learn how to increase student investment in course content by 

orchestrating meaningful preparation of assignments, facilitating student autonomy, and tapping 

into multiple intelligences.  This presentation will use interactive technology to show participants 

how to fully engage students in the learning process.  
 

D - Harris Brake Lecture Hall: Lessons Learned from Learning Communities (Faculty) 
Christy Oberste, Chair, Languages and Communication, UA Pulaski Technical College 

Jonathan Purkiss-Jones, Instructor of English, UA Pulaski Technical College 

 

Over the course of five years, UA-Pulaski Technical College has been teaching Composition I 

and Intro to Communication together.  While team teaching brings some interesting dilemmas, 

the benefits for students are tremendous.  This workshop will provide information on how to 

plan, recruit, manage, and learn in a Learning Community.  
 

D - Petit Jean: Vocabulary Myths (Faculty) 
Ashlyn Dugan, Instructor, National Park College 

 

Vocabulary development is key to reading success, and the best way to expand one’s vocabulary 

is through reading. But how does a struggling reader learn to grow his or her vocabulary? This 

session will explore eight common myths for vocabulary development and what research-based 

best practices recommends.  Strategies in this session apply to developmental students, ESL 

students, and students with learning disabilities.  
 

D - Chicot: Identifying and Eliminating Barriers to Success (Student Success) 
Aaron Germany, Director of Career and Technical Education, Phillips Community College of the UA 

 

Utilizing Maslow’s Hierarchy of Needs, this session will focus on identifying student needs to 

assist in eliminating barriers to completing certificate and degree programs.  The presentation 

will show the results of a pilot program for students who were in a Secondary Center at Phillips 

Community College of the UA and enrolled in a Certified Nursing Assistant class in the summer.  
 

 

 

 

 

 

 

 

 

 



Breakout Session Schedule, ACC 2018 Conference 

 

As of 9.12.18 (Subject to Change), pg. 12 

 

D - Grampas: Arkansas Data Diamonds: Sifting Through Data to Find the Gems (Student 

Success) 
Jennifer Hood-Blaylock, Director of Institutional Research, UA Community College at Batesville 

Deborah Frazier, Chancellor, UA Community College at Batesville 

 

UA Community College at Batesville’s Retention Committee, appointed by the Chancellor, was 

created to focus on student success interventions that could help improve retention with a 

particular emphasis on retaining part-time students.  Through collaboration with the office of 

Institutional Research, the committee embarked on a mining adventure that uncovered surprising 

gems.  Join the presenters as they discuss how they found a retention diamond and as they share 

strategies that may help find gems at other institutions.  
 

D - Ouachita: Institutional Advancement: What Is It and How Can Advancement Help 

You? (Wildcard - Marketing/Advancement) 
Karen P. Liebhaber, Vice President of Institutional Advancement, Black River Technical College 

 

Advancement encompasses many departments at an institution: marketing, communications, 

fundraising, alumni, grant writing, public relations, college/university relations, government 

relations, and more.  Advancement exists to promote and support the College and its operations.  

Join this session as the presenter answers the question, “What can Institutional Advancement do 

for you and how can it help?”  
 

E Sessions: Monday, October 15, 2:15 – 3 p.m. 
 

E - Hoffman: Get Meaningful Program Advice from a Business/Industry Leadership Team 

(Administrative/Leadership) 
Laura Berry, Dean, North Arkansas College 

 

Want more than once-a-year advice from your academic program’s Advisory Committee? North 

Arkansas College’s informed and engaged Business/Industry Leadership Team (BILT) for the 

Networking/IT program clearly identifies course outcomes annually, informs about regional 

industry changes and needs, and even helped the college successfully apply for a National 

Science Foundation grant.  Come find out how to create a BILT on campus and how it might be 

helpful in connecting business and industry to a local community college.  
 

E - Manning: Advancing Digital Access on Your Campus (Administrative/Leadership) 
Melanie Thornton, Coordinator of Access and Equity Outreach, University of Arkansas - Partners for 

Inclusive Communities 

 

What challenges does your campus face with regard to digital accessibility? What has worked 

well when it comes to creating more accessible environments? In this interactive session, 

participants will have an opportunity to share both challenges and successes with the goal of 

exploring ways Arkansas campuses can work together to improve digital access across the state.  
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E - Petit Jean: Development of a Model of Knowledge and Skill-Sets for a Two-Year 

College Chief Academic Officer (Administrative/Leadership) 
Dr. Jason S. Goodner, Dean of Arts & Humanities, Arkansas State University Beebe 

 

The Chief Academic Officer position is largely neglected in higher education literature.  In 

particular, there is a dearth of information reporting the knowledge and skills specific to a chief 

academic officer serving a two-year college.  This session will present and discuss a knowledge 

and skill-set model for the two-year college chief academic officer.  
 

E - Conway Lecture Hall: Modeling and Teaching Our Students Soft Skills to Excel in 

College and in the Workplace (Faculty) 
Dr. Tamara St. Marthe, Speech Communication Faculty, National Park College 

 

The primary goal of a college is to ensure that students succeed in the classroom and to prepare 

students to be successful in the workplace upon completion of a college degree. Ensuring that 

students succeed in college and beyond requires more than simply teaching them concepts from a 

textbook. Students today must be equipped with knowledge and "soft skills" that will allow them 

to thrive. These skills include strong work ethic, appropriate and positive attitudes/behavior, 

good verbal and nonverbal communication skills, the ability to work well under pressure and 

meet deadlines, high self-confidence, time management/problem-solving skills, strong team-

building skills, and the ability to accept/learn from criticism. Faculty and administrators must 

also model these skills and behaviors.  This session will present ideas on how to better prepare 

students with these necessary skills.  
 

E - Harris Brake Lecture Hall: Navigating Success Minus a Textbook LMS (Faculty) 
Bradley Pierce, English Instructor, UA Pulaski Technical College 

Christy Oberste, Chair, Languages and Communication, UA Pulaski Technical College 

 

This workshop will provide best practices for engagement and intuitive navigation in the online 

class using Blackboard.  Information will be given on how to utilize the features in Blackboard 

to maximize student success including instructor-created videos, skills and drills quizzes, and 

more.  In addition to student needs, ways to maintain a controllable amount of work for the 

professor will be shared including use of the Blackboard Retention Center, offline grading, and 

time-saving tips.  
 

E - Chicot: So, Why Does This Matter to Me? (Student Success) 
Stephanie Price, English Instructor, UA Community College at Morrilton 

 

Students have a tendency to become bored if they cannot find relevance in what they are 

learning.  Many times, in a college classroom, students walk in believing that what is taught will 

not benefit them in their future endeavors. One instructor found that digging into each student’s 

goals, interests, and hobbies can possibly combat this boredom by tailoring each lesson to 

individual classes.  By ending each lesson with a section titled, "So, Why Does this Matter to 

Me?" students have become much more engaged in lessons and are learning what is necessary to 

be successful.  
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E - Grampas: Mathemagical Curiosities: Engaging, Student-Centered Learning Activities 

(Student Success) 
Amy Benzi, Mathematics Instructor, National Park College 

Emily Thomason, Mathematics Instructor, Arkansas Northeastern College 

Javier Taylor, Mathematics Education Instructor, University of the Ozarks 

Rachel Caruthers, Instructor of Developmental Math, UA Pulaski Technical College 

Sharon Paredes, Instructor of Mathematics, Henderson State University 

Terry Allmon Conner, Adjunct Instructor of Mathematics, UA Pulaski Technical College 

 

Calling administrators, faculty from all disciplines, and math-phobes to experience an exciting 

new approach to collegiate-level mathematics!  Experience the sights and sounds of combining 

mathematics with curiosity, collaboration, and presentation.  The Mathemagical Curiosities 

session engages attendees in Quantitative Literacy content using student-centered learning 

techniques to apply across all disciplines.  Come have fun and learn what Quantitative Literacy is 

all about.  Get interactive takeaways to start using in the classroom today!  
 

E - White Oak Lecture Hall: Collaborative Workspaces: A Balancing Act (Wildcard - 

Support Staff) 
Austin Schader, Associate Director Enrollment Support, NorthWest Arkansas Community College 

Kate Sosna, Enrollment Associate, NorthWest Arkansas Community College 

Paula Gulledge, Associate Registrar, NorthWest Arkansas Community College 

Michelle Cook, Enrollment Associate, NorthWest Arkansas Community College 

 

Collaborative workspaces are not novel.  The business world has utilized fostered 

communication in collaborative workspaces, but these spaces can be rare in the realm of higher 

education.  Balancing FERPA guidelines, customer service, open communication, and teamwork 

is all part of engaging in a collaborative workspace.  Using a unique approach to working in an 

open and collaborative workspace, this group of staff provides a glimpse into how an open 

workspace can benefit departments as they seek to provide exemplary customer service while 

maintaining the FERPA guidelines and balancing teamwork, work productivity, and clear 

communication.  
 

F Sessions: Monday, October 15, 4 – 4:45 p.m. 
 

F - Manning: Digital Information Accessibility (Administrative/Leadership) 
Stephen Wallace, Director of Instructional Technology and Digital Access, UA Community College at 

Morrilton 

 

Schools, companies, and even the federal government are getting sued (and losing!) over 

accessibility to digital content.  This session will provide information about accessibility 

requirements and how participants can begin the journey toward meeting those requirements.  

Topics include defining accessibility, applicable laws, best practices for managing accessible 

content and tools for creating accessible content, and results of non-compliance.  
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F - Hoffman: Student Access and Success: A Guide to Data-Informed Recruitment & 

Retention Practices (Administrative/Leadership) 
Chris Lorch, Associate Vice President of Academics, Ozarka College 

Dr. Joshua Wilson, Vice President of Student Services, Ozarka College 

 

Two-year colleges nationwide have felt the impact of the recovering economy in recent years. 

Although a positive trend for the nation, declining unemployment rates and shifting workforce 

needs have left two-year colleges seeking new strategies in an enrollment downturn. Enrollment 

managers are now tasked to run lean, yet effective, operations while building and sustaining a 

healthy census. See how the Ozarka College Enrollment Management Team took a target-rich 

approach to admissions and outreach and developed data-informed persistence strategies for 

advising and retention, which fostered a shift from sharp decline to increases in two cycles.  
 

F - Conway Lecture Hall: Using Technology to Enhance Student Engagement (Faculty) 
Jayne Pyle, Director of Professional Development Institute, UA Pulaski Technical College 

 

While no one seems to agree on a single definition of student engagement, everyone agrees that 

it is important to student satisfaction, retention, and persistence rates. This is especially true for 

online courses where students are removed from the campus and may have little interaction with 

the instructor or other students. This session will present a variety of tools for creating and 

improving student engagement in both online and face-to-face classes. Examples of how these 

tools may be utilized in various courses will be provided as will links to free and low-cost 

options that are available online. Attendees will be encouraged to think outside the box to come 

up with new ways to use the resources.  
 

F - Harris Brake Lecture Hall: Forging Relevant Mathematics Pathways in Arkansas 

(Faculty) 
Valerie Martin, Department Chair - Math, Science, & Agriculture, North Arkansas College 

Mike Leach, Director, Center for Student Success, Arkansas Community Colleges 

Deborah Korth, Director, Fulbright Student Success, University of Arkansas 

 

All 2-year and 4-year public institutions in Arkansas participated in a survey sent to departments 

that do not require calculus.  These departments were asked what mathematics competencies are 

necessary for their students to master, and the results will be shared during this presentation. 

Although College Algebra has traditionally been the requirement, most of the responses 

indicated that concepts addressed in Quantitative Literacy or Introduction to Statistics courses 

would be more appropriate.  This project was part of the Math Pathways Task Force, whose goal 

is to ensure that all college students in Arkansas are taking mathematics courses relevant to their 

degree programs, future careers, and civic responsibilities.  
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F - Chicot: ASU Mountain Home's Virtual Advising Center: A Toolkit for Success (Student 

Success) 
Kellie Thomas, English Instructor, Arkansas State University Mountain Home 

Shawn Dennis, Computer Networking Instructor, Arkansas State University Mountain Home 

 

For the past three years, ASU Mountain Home has emphasized academic advising as an integral 

part of its retention plan. The Appreciate Advising model of academic advising was officially 

adopted in 2015 and has remained common practice. In addition, ASUMH offers resources to all 

faculty, students, and academic advisors through the Virtual Advising Center or VAC. This 

Blackboard resource houses important information that facilitates the advising process at all 

levels. Presenters will provide participants a tour of this evolving advising toolkit so that others 

might consider a virtual space for collecting and sharing advising materials at other institutions.  
 

F - Grampas: See College Math Through a New Lens: The Quantitative Literacy Math 

Pathway (Student Success) 
Amy Benzi, Mathematics Instructor, National Park College 

Emily Thomason, Mathematics Instructor, Arkansas Northeastern College 

 

Discover how history has guided mathematics education, learn and share the benefits of what is 

being done to open new math pathways, ask questions and get answers about who is affected by 

the paradigm shift in math education, find out when and where math pathways are being rolled 

out, and discuss updates from the following organizations: The Math Pathways Taskforce, the 

Special Projects & Activities Committee, and the ACTS Math Review Committee.  
 

F - White Oak Lecture Hall: Excel Quick Tips and Tricks (Wildcard - Support Staff) 
Ryan Huffman, Administrative Specialist for Technical Studies, UA Community College at Morrilton 

 

Microsoft Excel plays a big role in most businesses and can be very helpful in everyday life; 

however, there are still many useful tips and tricks that are inevitably overlooked by beginners 

and even advanced users. Whether beginner, advanced, or somewhere in between, everyone will 

gain something from this session. Participants are encouraged to bring a laptop or device with 

access to Excel, but it is not necessary.  Demonstrations and handouts will be provided to help 

guide participants through each step.  Join this session for the opportunity to learn some tips and 

tricks that will increase productivity and make Excel easier to use.  
 

F - Petit Jean: Kids' College - Creating Pathways for Success (Workforce) 
Zach Harber, Director of Workforce Development, UA Community College at Batesville 

Katrina Stevens, Community Education Coordinator, UA Community College at Batesville 

 

Explore the successes and challenges of UA Community College at Batesville's Kids’ College 

summer youth enrichment program. This session includes specific strategies used to create a 

sustainable program with a deliberate mission: introducing educational pathways for student 

success. Attendees are welcome to share experiences and resources. Don't miss this chance to 

collaborate with your institutional counterparts!  
 


