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Best Practices of Advising (Breakout Session) Academic Advising, Student Services, 

Faculty 
Lance Morris, Associate Professor of Biology, Arkansas Northeastern College 

 

We've all been there before. A new advisor meeting with a new advisee or a returning advisee 

needing to make an appointment for their schedule for the next semester.  What are the student’s 

responsibilities when they come to see us? What should we have done before they got here? We 

all have advisees with different backgrounds, ages, majors, and needs.  This will be an 

interactive session where we will share best practices, tips, and techniques with each other so 

that everyone can succeed. 

 

Advising Alice Through Wonderland: Through the Looking Glass (Breakout Session) 

Academic Advising, Student Services, Faculty 
Stephanie Rizzo, Academic Advisor, National Park College 

Jennifer Lyons, Business Division Chair, National Park College 

Ana Hunt, Registrar, National Park College 

James Montgomery, Criminal Justice Instructor, National Park College 

 

“Would you tell me, please, which way I ought to go from here?" - "That depends a good deal on 

where you want to get to." - "I don't much care where –" - "Then it doesn't matter which way you 

go.” ― Lewis Carroll, Alice in Wonderland. This panel discussion will look at the parallels 

between Lewis Carroll’s iconic character and community college students navigating their way 

through the rabbit hole of higher education. Participants will learn how intentional advising from 

a variety of characters across campus can help students make sense of their educational goals and 

ultimately discover who they are. 

 

Strategic Doing: Doing, Doing, Done! (Breakout Session) Administrative/Leadership, 

Student Success, Workforce, Student Services 
Monieca West, Federal Program Manager, Arkansas Department of Higher Education 

 

Need to kick start your strategic plan?  Need a way to assure forward progress on projects?  

Strategic Doing is a different way of getting things done, particularly if the problem is 

challenging and the solutions involve a complex system. In traditional strategic planning, there 

are generally two questions:  Where are we going?  How will we get there?  Strategic Doing 

focuses on the "doing," using assets found in multiple networks to answer four questions: 1) 

What could we do?; 2) What should we do?; 3) What will we do?; and 4) What’s our 30/30? 
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How Use of Perkins Funds is Driven by a Local Needs Assessment (Breakout Session) 

Administrative/Leadership, Student Success, Workforce, Student Services  
Monieca West, Federal Program Manager, Arkansas Department of Higher Education 

Brinda Berry, Federal Program Manager, Arkansas Department of Higher Education 

 

Historically, Perkins funds have been planned on an annual basis and there was a great deal of 

flexibility on what could be purchased with them.  It is very different with Perkins V, effective 

July 1, 2020. Perkins recipients are required to conduct a comprehensive needs assessment, 

consult with a specific set of stakeholders, and determine gaps in performance among various 

student subgroups. This information will be used to create a four-year local application plan for 

use of funds, and annual expenditures can only be approved if referenced in the local application.  

This session will explore these requirements in detail. 

 

Creating an Agency Model of Service (Breakout Session) Administrative/Leadership, 

Advancement/Public Relations, Support Staff, IT Staff 
Dianna K. Winters-Lewis, Director of Marketing and Creative Services, NorthWest Arkansas Community 

College 

Liz Kapsner, Content Specialist, NorthWest Arkansas Community College 

 

Learn how structuring a creative team like an advertising agency can better serve your 

institution's needs. Working as an agency means eliminating silos, requiring collaboration, and 

creating an atmosphere of customer service for your internal client allows for more efficient 

workflows, processes, project management, and ultimately, greater ROI. Participants will learn 

the many benefits of creating an in-house advertising agency model, including the ability to work 

smarter and more collaboratively, finding ways to maximize the resources available, and 

expanding partnerships for success. 

 

Want to be President? Confessions of a Three-time Loser (Breakout Session) 

Administrative/Leadership  
John Hogan, President, National Park College 

 

After serving as a campus CEO in three different communities, I wanted the opportunity to share 

some lessons learned for individuals interested in reaching for president/chancellor and/or vice-

president/chancellor positions. 

 

Interstate Passport: An Outcomes-Based Framework for General Education Transfer 

(Breakout Session) Administrative/Leadership, Faculty, Student Success, Student Services  
Beverly Meinzer, Chemistry Faculty, UA Community College at Batesville 

Ann Clemmer, Senior Associate Director, Government Relations and Special Projects, Arkansas 

Department of Higher Education 

 

An overview of the development of the Interstate Passport framework and its benefits for 

students and institutions will be examined during this session. The development of Interstate 

Passport at UACCB will also be discussed. 
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The Tsunami is Here: Preparing Arkansas Higher Education Leaders on Our Campuses 

(Breakout Session) Administrative/Leadership  
Ricky Tompkins, Vice President for Learning/CAO, NorthWest Arkansas Community College 

 

For years, we in higher education have been hearing about the coming tsunami of leadership 

change.  This presentation and discussion will focus on how Arkansas two-year colleges need to 

be preparing our current and future leaders in a very systematic way.  Using examples that can be 

taken back to campuses, this session will present leadership development strategies that can be 

done in a very effective way at all levels within the organization and that will put our campuses 

on paths of continued success and innovation. 

 

Togethering: A Case Study of Transformational Leadership Strategies Used to Increase the 

Productivity of Adult Education at ASU Mid-South (Breakout Session) 

Administrative/Leadership, Faculty, Workforce, Support Staff 
E. Terrell Washington, Director of Adult Education and Literacy, Arkansas State University Mid-South 

Cliff E. Jones, Senior Vice Chancellor of Learning and Instruction, Arkansas State University Mid-South 

 

Transformational leaders create a culture of “togethering” by instituting practices that support 

and excite students and employees – a culture that focuses on team building, motivation, 

collaboration, and accountability.  The session will explore the implementation of the four 

elements of transformational leadership - individualized consideration, intellectual stimulation, 

inspirational motivation, idealized influence - and the subsequent increase in faculty and staff 

productivity and rise in key performance measures at ASU Mid-South’s Adult Education Center. 

 

The Leadership Challenge (Breakout Session) Administrative/Leadership  
Veronica Manning, Dean of Student Development, Arkansas State University Newport 

 

This breakout session will focus on The Leadership Challenge framework created by Kouzes & 

Posner (2017) which focuses on Five Exemplary Leadership Practices that transform 

organizations and their culture. The five exemplary practices are Model the Way, Inspire a 

Shared Vision, Challenge the Process, Enable Others to Act, and Enable the Heart. 

 

Introduction to the Arkansas SmartResume Initiative (Breakout Session) 

Advancement/Public Relations, IT Staff, Student Services, Alumni  
Dave Wengel, CEO, iDatafy SmartResume 

 

The word is starting to spread that something special is happening here in Arkansas.  We hope 

that you will join us for this exciting session to learn how leading higher education institutions 

are partnering with state agencies and employers to utilize the new SmartResume platform.  The 

CEO of this Little Rock based company will lead a demonstration of the groundbreaking 

SmartResume platform.  iDatafy helps trusted partners, like ACC members, issue certified 

SmartResumes to their students and alumni in an effort to showcase the unique job ready skills 

that they possess. All community colleges in attendance will be eligible to join the SmartResume 

initiative at no cost to their institution or current students. 
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A Hunt With No Limits: Creating New Traditions for Non-Traditional Donors (Breakout 

Session) Advancement/Public Relations, Administrative/Leadership  
Diane Hampton, Vice Chancellor for Advancement, Arkansas State University Mid-South 

Debra West, Chancellor, Arkansas State University Mid-South 

 

Every good hunt produces some success, whether you bag the limit or not - but when you have a 

hunt with no limits, unprecedented success is guaranteed. Hunters are often limited to a certain 

number or variety of animal, but limits can sometimes prevent hunters from a fully enjoyable and 

successful experience.  The Tommy Goldsby Memorial Wild Game Dinner is a hunt with no 

limits and has allowed ASU Mid-South to broaden its donor base and build overwhelming 

support for the college and its concurrent student scholarships. This killer event has netted nearly 

$1 million over the past four years. 

 

Planting Seeds of Hope in Your Own Backyard: Proven Recruitment, Retention, and 

Employment Success (Breakout Session) Career Pathways, Student Services, Workforce, 

Student Success  
Pauline Linam Parks, CPI Program Director, Arkansas Northeastern College 

Maci Jones, CPI Advisor, Arkansas Northeastern College 

 

Arkansas Northeastern College’s Career Pathways Initiative (CPI) has demonstrated a decade of 

success with under-served and non-traditional students at community colleges. Come learn how 

ANC’s CPI staff have planted seeds of hope, both internally across campus and externally with 

partners such as Arkansas Department of Workforce Services.  These seeds of hope have 

increased enrollment, completion, and employment among non-traditional college students in the 

Delta. 

 

How are We Serving Generation Z? (Breakout Session) Faculty, Student Success, Support 

Staff, Student Services, Administrative/Leadership,  
Jillian Hartley, Professor of History, Arkansas Northeastern College 

 

Many of our students are now coming from Generation Z, and faculty and staff should be aware 

of some of the challenges they face. This session will explore some of the social trends, 

economic concerns, and the emotional stress facing this generation.  It will address some of the 

obstacles confronted by earlier generations as a means of exploring potential strategies for how 

to best serve their demographic. 

 

Creating an Engaging and Effective Capstone Course in Canvas (Breakout Session) 

Faculty  
Sheila Smith, Professor, NorthWest Arkansas Community College 

 

Utilizing an accounting capstone course example, the presenter will explain the benefits of a 

capstone course for an AAS degree program and demonstrate tips for creating a more engaging 

student experience by allowing the students to choose specialty area modules to complete as part 

of the course. Course design in Canvas will be demonstrated. 
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Wait, Wait! Don't Put Away that Phone! (Breakout Session) Faculty  
Lindsey Vondenstein, Education Instructor, National Park College 

 

Are you tired of competing with devices for your students' attention?  In this session we will 

discuss practical and useful ways to utilize student devices to enhance the classroom learning 

experience to keep students engaged.  Bring your own device (smartphone, tablet, computer) and 

get ready to have some fun! 

 

From Textbook, Classroom, and Beyond: Globalizing Curriculum (Breakout Session) 

Faculty, Student Success  
Dr. Kayla Sapkota, Instructor of Business, Arkansas State University Beebe 

Eddie Supratman, Assistant Professor of History & Comparative Religion, Arkansas State University 

Beebe 

 

How do we, as educators, find the best way to confront the rapidly-evolving world around us? 

How do we adapt with the global changes? Globalization implies looking at ways to improve 

practices at the classroom level by adapting new imperatives pertaining to technology use and 

awareness and environmental sustainability. Furthermore, it implies that we apply our classroom 

pedagogy to accommodate students’ preconceived or newfound global understandings. 

Integrating a “global perspective” into courses prepares students for the interconnected global 

awareness and economy, thus equipping them to become responsible citizens. This session will 

offer creative ways to assist with curriculum globalization (e.g. Zoom collaborations, 

international and domestic field trips, global assignments, etc.). 

 

Championing DACA Students Through Higher Education (Breakout Session) Faculty, 

Student Success, Support Staff, Career Pathways, Students Services, Financial Aid 
Erika Buenrrostro, Coordinator of the Center for Student Success, UA Cossatot 

Dustin Roberts, Foundation Director, UA Cossatot 

Suzanne Ward, Director of Student Services, UA Cossatot 

Liz Garza, Admissions Advisor, UA Cossatot 

 

With a Hispanic population that continues to grow in the United States, one primary goal is to 

provide overall academic relevant support to all students as they transition into higher education.  

This presentation will describe how a Hispanic-serving institution in Southwest Arkansas (UA 

Cossatot) suggests the need for overall understanding of several aspects of serving the Hispanic 

population, including: 1) who they are; 2) federal and state policies; 3) challenges for both 

students and Arkansas college institutions; 4) strategies and best practices for student 

persistence; 5) emotional support; and 6) resources and scholarship opportunities. 
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Technology Averse? We’ve Got Your Back (Breakout Session) Faculty  
Dr. Kayla Sapkota, Instructor of Business, Arkansas State University Beebe 

Elizabeth Alumbaugh, Instructor of Business, Arkansas State University Beebe 

 

Technology permeates every fiber of higher education in today’s world and has become the 

hallmark of innovation in the classroom.  Faculty utilization of technology in the classroom 

varies widely and can be hindered by many barriers, one of which can be awareness.  This 

presentation will introduce creative ways in which technology has been used in the business 

classroom to enhance the accounting and economics curricula, promoting engagement, inclusion, 

convenience, and deeper learning. 

 

What a Difference an LMS Makes: Adapting to Teaching and Communications with a New 

System (Breakout Session) Faculty, IT Staff, Administrative/Leadership  
Dr. Michael Lejman, History Instructor, Arkansas State University Mid-South 

 

Recently, ASU Mid-South transitioned to the Canvas LMS.  This change required an overhaul in 

the way instructors communicate with students and prepare digital assignments. This session will 

explore how a new system led to innovation, greater student engagement, and a study of what 

LMS elements students and  instructors find most valuable. 

 

Neurodiversity: Community Colleges Meet the Challenge (Breakout Session) Faculty, 

Student Services, Career Pathways, Student Success, Community Partnerships, 

Administrative/Leadership 
Dr. Cyndi Crisel, Assistant Professor, Arkansas State University Mountain Home 

Dr. Rebecca Baird, Assistant Professor, Arkansas State University Mountain Home 

Abe Unwer, Student, Arkansas State University Mountain Home 

 

Meeting the needs of neurodiverse students is a hot topic in today's academic climate. 

Community colleges are at the forefront of serving neurodiverse students. However, many 

serving these students are unaware of how neurodiversity impacts student performance, the 

significant challenges these students face, and best practices in serving these students. This 

presentation will focus on creating neurodiversity awareness and on providing constructive 

methods to help community colleges meet the challenge of equalizing opportunities and 

supporting academic success for divergent students. 

 

Cognitive Factors and Metacognitive Factors in Reading Comprehension (Breakout 

Session) Faculty  
Cindy Meyer, Occupational Therapy Assistant Program Director, South Arkansas Community College 

 

According to research, difficulties in reading comprehension can impact students’ academic 

skills, clinical learning, and post-graduation exam success. Educators can improve students’ 

reading comprehension by targeting instruction on information use, student accountability, and 

self-regulation. This presentation will discuss information from a mixed-method research study 

of occupational therapy assistant students. The presentation will introduce students’ reading 

comprehension preferences and perceptions of cognitive and metacognitive factors, as 

differentiated through the revised Bloom’s taxonomy. Reading comprehension strategies based 

on the PQ5R study method will be explained. 
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Q and Q and Q…: Using the Socratic Method for Reflective Learning in the Gen Z 

Classroom (Breakout Session) Faculty  
Nannette Crane-Post, Faculty, National Park College 

 

How do educators engage Gen Z students who have never lived without a phone in their hands? 

Students who view technology not as an addition to their lives, but as part of the foundation? 

Research shows that educators must not dismiss the Gen Z student as simply one addicted to 

technology or uninterested in contemplation. As educators, we need to foster reflective and 

active thinking and circular questioning in our classrooms to reach these students who will soon 

make up 40% of our population. This session will address and share classroom practices in 

teaching Gen Z students. 

 

Student Engagement in the Developmental Classroom (Breakout Session) Faculty, Student 

Success  
Sarah Buford, Assistant Professor of Mathematics, Arkansas State University Beebe 

Cindy Beck, Instructor of English, Arkansas State University Beebe 

 

At ASU Beebe, one of our strategic goals is to help students be “strong from the start.”  

Historically, we know that students who enrolled in developmental courses usually lack the 

knowledge and soft skills necessary to be successful in college level course work.  In this 

presentation, attendees will learn strategies and techniques that we have adopted in our 

developmental English and mathematics classrooms to encourage student engagement and to 

educate students on best practices that will help them to become stronger college students 

overall.  Several of the strategies and techniques discussed can easily be adapted for non-

developmental level course work. 

 

Co-Teaching: A Blended Approach (Breakout Session) Faculty  
Christy Wilson, Associate Professor of Mathematics, South Arkansas Community College 

Ashley Dougan, Assistant Professor of Mathematics, South Arkansas Community College 

Ashley Knighton, Nursing Instructor, South Arkansas Community College 

 

When a math course for health professionals is taught by either the math faculty or the health 

care faculty, students are taught based on the instructor’s field of expertise.  South Arkansas 

Community College decided to blend these two fields to create a co-teaching approach so that 

students would receive the best of both fields.  The Math for Health Professionals course is 

taught on a 16-week semester, with a math instructor teaching basic math skills the first eight 

weeks of the course, while the healthcare instructor teaches drug dosages using these basic math 

skills the last eight weeks of the course. Come find out how this method could be duplicated at 

other institutions and, possibly, for other programs. 
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Educational Cross-Marketing: Teaching Students in the Classroom and Online 

Simultaneously (Breakout Session) IT Staff, Faculty, Administrative/Leadership, Student 

Success, Workforce 
Chris Robbins, Title III Project Manager/Director of Distance Education, College of the Ouachitas 

Ronna Pennington, Title III Distance Education Support Specialist, College of the Ouachitas 

David See, Vice President of Administration & Operations, College of the Ouachitas 

Zach Bledsoe, Adjunct Instructor, College of the Ouachitas 

 

Panelists will discuss College of the Ouachita’s (COTO) online delivery to distance students in 

multiple locations via live online classes, which are simultaneously taught from campus in 

traditional classrooms. Panelists will outline the training and support that a Title III grant 

program provided, and the experiences of  student and faculty members involved in the online 

learning course section. We will show attendees how the course looks from both the student and 

instructor side of the technology. 

 

Arkansas Northeastern College Tech Center: Student Success Strategies (Breakout 

Session) Secondary Career and Technical Training, Workforce, Student Services  
Michelle Bennett, Director, Secondary Technical Center, Arkansas Northeastern College 

 

This session will include a general description of the Arkansas Northeastern College Tech 

Center. The facilitator will then go into detail about various ways that the Tech Center has 

partnered with the post-secondary departments across campus to improve student success. 

Finally, we will specifically discuss Workplace Simulation efforts, including grading on 

professionalism, creating leave requests, intentional recruitment for post-secondary programs, 

placing students in job shadows, and partnering with the Advising Center to identify student 

learning styles and smart study habits. 

 

Developing Impactful Student Leaders (Breakout Session) Student Services, Student 

Success  
Christopher D. Smith, Dean of Student Services, UA Hope-Texarkana 

 

This session will analyze the strategic development of student leaders at the community college 

level.  It will take an in-depth look at how students can become engaged citizens of the campus 

and community as a whole.  Leadership development encompasses a skill set of adapting to 

change, crafting innovative solutions, and seizing opportunities to better serve one’s institution. 

Developing impactful student leaders helps increase retention and provide a more enhanced 

sense of belonging for all students. 
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DIY: Building a Thriving Leadership Retreat for the Student Leaders of Tomorrow 

(Breakout Session) Student Services  
Tommi Cobb, RAMP Grant Program Director, UA Cossatot 

Erika Buenrrostro, Coordinator of the Center for Student Success, UA Cossatot 

Dustin Roberts, Foundation Director, UA Cossatot 

 

This presentation will engage participants by sharing the creative way in which the University of 

Arkansas Cossatot developed its student leadership retreat program. By leveraging resources 

with established college departments, programs, and student organizations, UA Cossatot has 

found a unique and successful way to bring leadership development opportunities to its students. 

The presenters will share the highs and lows, the do's and don'ts, and the innovative partnerships 

that support the collaborative effort that will help others plan their own student leadership 

program. 

 

Supporting Diverse Students Through the Lens of Clubs and Organizations (Breakout 

Session) Student Services, Support Staff  
Danielle Schader, Associate Director, Student Activities and Co-Curricular Assessment, NorthWest 

Arkansas Community College 

Gina Johns, Executive Assistant to the VP of Student Services, NorthWest Arkansas Community College 

 

NorthWest Arkansas Community College Pride club advisors will present their format for 

fostering an inclusive space for LGBT+ students through campus student organizations. 

Discussion will include identifying at-risk students, providing specialized support, encouraging 

student leadership, and reaching more students through varied formats. 

Role With It (Breakout Session) Student Services, Advancement/Public Relations, Support 

Staff, Student Success, Faculty 
Jennifer Wright, Director of Student Relations, UA Hope-Texarkana 

 

What specific role do you play within your institution?  Did you know there’s a hidden role that 

everyone plays? Spoiler Alert:  It's recruitment! No matter the role, this session is designed to 

take participants through the “Rules” of Improv Comedy while creating insight and real life 

application for the professional work environment with a few laughs along the way.  Whether 

your role requires thinking on your feet, the ability to solve problems quickly and efficiently, or 

contributing to building and sustaining office teamwork skills, you can learn to ‘Role With It.’ 

 

Are Your Student Workers Career Ready? (Breakout Session) Student Services, Career 

Services  
Tim Johnson, Director of Advising and Career Services, South Arkansas Community College 

 

This session will define career readiness competencies and why students should work to develop 

them.  Using information from South Arkansas Community College, the presenter will share 

how these competencies were embedded into their student worker structure as a pilot program. 

The presenter will also share challenges that were faced as well as next steps in the program. 
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Fostering Excellence of the Undocumented College Student (Breakout Session) Student 

Services, Career Services, Support Staff, Faculty, Financial Aif, Student Success  
Alejandra Munoz, Early College Start Coordinator, South Arkansas Community College 

 

This study employs a sociological approach to understand the experiences of students who are 

undocumented in college. The session is designed for practitioners who want to implement 

advocacy through student services and campus programming. It will start with a debrief of basic 

terms and current state and federal policy, followed by a review of the study. The session will 

end with a discussion focused on the best practices that prioritize access and college success of 

undocumented students. 

 

The Tassel is Worth the Hassle (Breakout Session) Student Services, Graduation 

Events/Processes Staff, Advancement/Public Relations, Administrative/Leadership, 

Student Success,  
Yolanda Cox, Director of National Park University/Graduation Coordinator, National Park College 

Wade Derden, Vice President for Academic Affairs, National Park College 

 

Do you struggle with graduates not applying for graduation?  And, if they do apply, are they 

reluctant to participate in the graduation ceremony?  Are you aware of the campus myths 

surrounding your graduation policies?  If so, this interactive session, which includes sample 

documents, will demonstrate how hosting GradFest, a one-stop-shop for all things graduation, 

not only increased National Park College’s number of graduation applications and students 

participating in commencement, but also significantly increased the number of degree 

completions.  Additionally, GradFest helped NPC to identify and dispel graduation myths and to 

create a campus culture that views commencement as a must-attend event which celebrates and 

honors graduates. 

Confessions of a Community College Dropout (Breakout Session) Student Success 
Aaron Germany, Director of Career and Technical Education, Phillips Community College of the UA 

 

Community colleges are the primary entry point into higher education for minority students.  

African- American males are a difficult group to recruit, retain, and graduate through degree 

programs.  This presentation will take my personal experiences as a community college student 

who failed upon initial entrance but then successfully navigated the system to go on to complete 

an undergraduate and graduate degree. Burton Clark's "Cooling Out" theory (1960) framework 

will be used to explain the importance of intrusive advising and identifying the best fit of degree 

programs for this under-supported student population. 

 

Choice Architecture for Elephants: How Nudging Works at UACCB (Breakout Session) 

Student Success, Faculty, Student Services, Academic Advising  
Nathaniel Pyle, Director of Academic Advising, UA Community College at Batesville 

Brian Shonk, Vice Chancellor for Academic Affairs, UA Community College at Batesville 

 

Inspired by the success of behavioral economists, UA Community College at Batesville has been 

implementing structures based on nudging and choice architecture.  As part of UACCB’s 

institutional Guided Pathways efforts, these structures have produced changes in the student 

advising experience, in scheduling, and in program redesign. Come to this session to learn about 

how this works and how it can be implemented at other institutions. 
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My Pleasure to Serve: Where Customer Service Meets Higher Education (Breakout 

Session) Support Staff, Student Services, Career Pathways, IT Staff  
Gene A. White, Jr., Director of Retention & Advising, Southeast Arkansas College 

 

One word, one encounter, one experience! That’s all it takes to create a promoter or detractor for 

your institution. This session will dive into best practices that can increase the level of service 

excellence at your community college. 

 

Transfer Articulation Workshop (Breakout Session) Transfer Advisors, Student Services, 

Faculty  
Chad Cox, Vice President for Admissions, ArkACRAO 

 

Hear from 4-year institutions in the state about programs, tools, and initiatives that can be used to 

aid students in planning a strategic transfer once completing their AA/AS coursework.  

Participants will also meet with 4-year contacts to discuss the creation of articulation agreements.  

This is a chance to start a real dialogue between 2-year and 4-year schools in the state to better 

serve all students. 

 

Workforce Partnerships: Easy as 1, 2, 3 (Breakout Session) Workforce  
Mason Robinson, Director of Workforce Development, College of the Ouachitas 

Chester Fort, Regional Manager, West Fraser 

Jessica Rohlman, Director of Workforce Development and Community Education, UA Community 

College at Morrilton 

Darin Baldwin, Ph.D., Dean of Technical Education and Workforce Development, Southern Union State 

Community College 

 

This session will describe the development of a partnership between one company, West Fraser, 

and three colleges from the states of Alabama and Arkansas: Representatives from College of the 

Ouachitas, Southern Union State Community College in Opelika, AL, and University of 

Arkansas Community College at Morrilton will be present to discuss how this partnership began, 

grew, and continues to expand. 

 

Intern Scholars: Redefining the Transition from Education to Workforce (Breakout 

Session) Workforce, Faculty, Career Pathways, Student Services  
Mary Kay Wurm, Director of Career Services, National Park College 

Dr. Jan McCormick, Adjunct Faculty, National Park College 

 

Job-ready interns turn projects into paychecks! This session will showcase a model program for 

redefining the talent pipeline for interns from classroom to the workplace. Including research to 

best practices, this workshop will provide structure and strategy for bridging the gap to 

sustainable success with business partners. Come learn about the proven steps and hybrid course 

that engages and empowers students from accidental-to-intentional success as Intern Scholars. 
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Expanding Access & Retention for Special Population Students (Breakout Session) 

Workforce, Student Services, Administrative/Leadership, Student Success  
Sherri Bennett, Vice President for College Readiness, Arkansas Northeastern College 

Sonja Wright-McMurray, Associate Director for Career Readiness & Special Projects, Arkansas 

Department of Education – Division of Career & Technical Education 

 

The transition from high school to college can be difficult for any student, but it is even more 

challenging for at-risk students facing multiple barriers to success. Arkansas Northeastern 

College has partnered with the secondary career education program Jobs for Arkansas Graduates 

(JAG) to pilot the first post-secondary JAG College Success recruitment and retention model in 

Arkansas. This session will explore the partnership MOU, development of program strategies, 

and the internal and external collaboration needed to create a learning community for at-risk 

students on a college campus. 

 

Workforce Manufacturing Solutions: Is Future Fit the Right Fit for You? (Breakout 

Session) Workforce, Administrative/Leadership 
Gretchen Schultz, Director of Workforce Development, Tooling U-SME 

Steve Sparks, Director of Existing Business Resources, Arkansas Economic Development Commission 

Ken Worden, Dean of Applied Science and Technology, University of Arkansas at Ft. Smith 

Name, Title, Company *person TBD 

 

To combat the serious shortage of qualified applicants for skilled and highly skilled production 

positions, the Arkansas Economic Development Commission (AEDC) collaborated with ten (10) 

companies in western Arkansas to launch a pilot skills gap workforce program called Future Fit. 

Through work with these companies, Future Fit has identified job roles and required skills that 

are needed to fill entry-level positions. Participants of Future Fit will complete a training 

program that will prepare them for entry level employment with these companies. Join us to hear 

more about how your college can get engaged with this exciting initiative. 

 

 


